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Dear Sir,
LETTER OF APPRECIATION
The above matter refers.

2, Warm greetings from the Faculty of Business and Management (FBM), Universiti
Teknologi MARA (UiTM), Malaysia. We would like to express our sincere appreciation for the
excellent and insightful knowledge-sharing session you delivered during our guest speaker
event, titled ‘Academic Visit - Indonesia Banking School (IBS) @ FBM UiTM Puncak Alam’,
held on 29th October 2024.

3 Your involvement was truly invaluable and significantly contributed to the success of
the event. As a key participant, we had the pleasure of witnessing your dedication and hard
work firsthand. Your presence not only enriched the overall experience for everyone involved
but also demonstrated your unwavering commitment to the guest lecture program.

4. Once again, thank you for dedicating your valuable time and sharing your expertise.
The participants were truly inspired by your lecture. We greatly appreciate your contribution,
and we are confident that this collaboration will further strengthen the bond between our two
institutions. We look forward to your involvement in future events.

Thank you.
Llga e(s 580 elguugl

“MALAYSIA MADANI”
“BERKHIDMAT UNTUK NEGARA”

egards,

e ————

(PROFESSOR DR. FIRDAUS ABDULLAH)
Dean

Universiti Teknologi MARA

Cawangan Selangor, (@
Aras 2, Pejabat Dekan, FPP 1 (Blok PFI 2) i el el
Kampus Puncak Alam

42300 Bandar Puncak Alam, Selangor 1
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Email : fom@uitm.edu.my
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SURAT TUGAS

No. : ©35/ST-Dos/STIE IBS/X/2024

Sekolah Tinggi Ilmu Ekonomi Indonesia Banking School (IBS) dengan ini menugaskan kepada :

Nama : Terlampir
NIDN : Terlampir
Program Studi  : Terlampir

Perguruan Tinggi : STIE Indonesia Banking School

Alamat : JI. Kemang Raya No. 35, Kel. Bangka, Kec. Mampang Prapatan
Jakarta Selatan

pada kegiatan Benchmarking Curriculum, Guest Lecture, Community Service dan Student Activity
Internasional yang akan berlangsung tanggal 28 - 31 Oktober 2024 di beberapa Universitas di Malaysia:
Multimedia University (MMU), Universiti Teknologi Mara (UiTM), Universiti Malaya (UM).

Demikian Surat Tugas ini diterbitkan, harap dilaksanakan dengan penuh rasa tanggung jawab dan terima
kasih. F el

h Tinggi Ilmu Ekonomi
TA|JBANKING SCHOOL

14

Febrikusuma, S.E.
fan SDM & Sekretariat

AF/dim




INDONESIA
BANKING
SCHOOL

Lampiran No. : 085 /ST-Dos/STIE IBS/X/2024

Dosen-Dosen Yang Mengikuti Kegiatan Benchmarking Curriculum, Guest Lecture, Community
Service dan Student Activity Internasional :

No. NIDN Nama Dosen Program Studi
Dr. Batara Maju Simatupang, MT, . .
1 0312036504 M.Phil., CIMBA Magister Manajemen
. Manajemen Keuangan

2 0326016601 | Enny Haryanti, S.E., M.M. dan Perbankan Syariah
3 0318076601 | Dr. Paulina, S.E., M.Si. Manajemen
4 0315028001 | Ossi Ferli, S.T., S.E., M.S.M. Manajemen
5 0301038705 | Meta Andriani, S.E., M.M. Manajemen
6 0409118405 | Nova Novita, S.E., M.S.Ak., CMA Akuntansi

; . Manajemen Keuangan
7 0311117405 | Puspita, S.E., M.Si. dan Perbarkan Syariah
8 | 0306048502 | Alvien Nur Amalia, S.E., M.Si. Mangjems Eeutigin

g Perbankan Syariah
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The Rise Up of Digital Banking Industry

by Dr. Ir. Batara §1 Simatupang, MT., M.Phil., CIMBA, CAPF
Presented as Guest Speaker in Academic Visit - Indonesia Banking School (IBS)
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Speaker Profile
Dr. Ir. Batara M Simatupa—-

Currently:

v' Director of Magister Man gement at Indonesia Banking School (IBS) 2022-update and Senior Lecture, 2015-Update.

v'  Faculty member of LPPI 2012-update.

v/ Writer on national news paper, magazine, and national and International Journals. Author Book of Perbankan Digital Menuju Bank 4.0.
https://scholar.google.com/citations?user=7uv3mZ4AAAA)&hl=id&sciog=https://journal.ibs.ac.id/index.php/jamie/article/view/520

v"  Independent Commissioner of PT. Wisnu Kencana Ungu.

v/ Expert Senior and Consultant in Leadership, Entrepreneurship, Banking Risk Management, E-Business & CRM, Credit Portfolio, Banking Financial Management, Corporate Finance
Strategy, Balance Score Card, and Execution Strategic Management, Digital Banking and Fintech.

v' Professional Certified in CIMBA (Certified Investment Market and Banking Analyst) and CAPF (Certified Analyst in Project Finance), Australia.

Before:

AVP Account Manager Corporate Banking IV Agrobusiness Based Group Bank Mandiri Jakarta, 2012-2015.

AVP Regional Marketing/Wealth Business Manager Region XII PT Bank Mandiri, Jayapura 2010-2012.

Senior Manager Human Capital Head Region XII PT Bank Mandiri, Jayapura 2009-2010.

Trainer Specialist at Bank Mandiri Learning Center Group: Leadership Development dan Wholesale &Treasury Banking, 2007-2009.
Doctoral Program: Maastricht School of Management, Netherlands, 2004-2007.

Officer Media Relations, Office of the Board Bank Mandiri, Jakarta, 2001-2004.

Officer Government Relation Management, 1999-2000.

Officer, Corporate Bank Two Division, Bank Dagang Negara, 1996-1999.

., MPhil., CIMBA, CAPF

BN NN N S

Educatlonal background

MAASTRICHT
SCHOOL OF
MANAGEME

I‘

L POLITEKNIK l

PS PPI

Program Profesi Insinyur
Sekolah Pascasarjana

Bogor, Indonesia Maastricht, The Netherlands Bandung, Indonesia Ujung Pandang, Indonesia  Medan, Indonesi
IPB University, Postgraduate DR/DBA (Doctor of Business : Post Graduate Program Ir. Industrial Management D||” (D_lplloma
School of Engineering Administration) 27/07/2007 Finance Master of Technology (MTech) Engineering, 1991. F eCt“C
Professional Program, Cum : - and Industrial Management, January 21, 2

Laude, January 18, 2024 M.Phil. (Master of Philosophy) Banking 1096
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Changing User Expect tions Demands for a New Banking Experience In SEA

revolutionized by technology. The advent of digital banks—or neobanks as some refer to them—is changing the financial
landscape. (Malin, 2024)!

8%8 All respondents
My bank actively contributes to , :
society and /or show high moral 75% o SOCl.a;T
Standards responsibility

My bank’s mobile banking
service is good, and easy to use

42% , Mobile and
Internet

My bank’sinternet banking g0, bankin
service is good, and easy to use 38% | ’ §

My bank charges a lower banking 40%
fee and exchange rate '\

My bank gives a higher deposit 4 40 C
interest rate 34%

Source: BCG REBEX Customer survey and BCG (2020):https://media-publications.bcg.com/The-Rise-of-Digital-Ban

Top 3 drivers for
using digital and
neobanks,

% Respondents

Mobile and

Internet
banking

Account
opening

98%

47%

O 100%
O 1200%

Millennials only ey

My bank’s mobile banking serviceis
good, and easy to use

My bank’s internet banking service
is good, and easy to use

My bank address my
concerns well

67%

My bank considers my financial
54% needs and/or personal situation
when they make an offer

My bank supports me in setting up
my new account and getting used to it

My bank is quick to open an account
and it did not take much effort




harting The Banking Evolution

The rise of digital banks is not only a technological endeavor but also a response to shifting consumer preferences.
Today's customers expect services that fit within their digital lives (Malin, 2024).

Banking in 2030: Banking Becomes
An Integral Part of Daily Life

Lending

Marketplace @ o I%ile wallets
Branches =) @ ek

Trading 0 Bahk “») Investment
A

Social I I I Transactions

Stored .. ' @ Mobile
value eMoney Customer payments
Ticketing @ @ @ Savings

Crowd funding
Other Payments

services

TRULY INDIVIDUALIZED
CUSTOMER-CENTERED BANKING

Lack of Personalized Advice, High Fees, and Unattractive Image Are
Top Reasons for Shifting from Traditional Banks in SEA

Percentage of Southeast Asian consumer respondents who agree with statement

w
6]

My current bank does not advise me correctly on my product needs

wybarksare charging me oo . | s
My bank’s image is not attractive enough _ 40

My credit needs are not met by my bank

w
w

My bank's application and onboarding process is too long and tedious

o
o

My bank's online interface is not good enough 23

When | have queries or make transactions, my bank’s service is unsatisfactory 22

Source: BCG REBEX Customer survey and BCG (2020):https://media-publications.bcg.com/The-Rise-of-Digital-Banking
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Digital Challenging (1/4)

Development and Projections of Digital Transactions

Potential of Digitalization of Indonesian Society

= E-commerce Digital banking The use of electronic
transactions in 2023 2 transactions in 2023 3 money in 2023 will

will reach IDR 454 will reach IDR 58.5 reach IDR 836 trillion

:_: E} E ﬁzgrlrﬂ:ﬂ;ita gﬂfﬁ;‘ dﬁbi&?um?n't trillion and are thousand trillion and and is predicted to

== 756 poputas| merupalan Tect-Sawy menggunakan internet projected to increase are projected to increase by 25.8%
population (Gen X, Y,

353,3Juta 7.2% to reach IDR 487 increase 9.1% (yoy) to (yoy) to reach IDR

trillion in 2024 1,051 trillion in 2024

Koneksi telepon seluler, atau 126,83
dari total populasi Indonesia

reach IDR 63.8
thousand trillion in
2024

139Juta

Active users di social media

[ 45:9% dari total populasi Development of E- Development of Digital Development of

N
\

Commerce Transactions (in IDR Electronic Money (in
* ‘\ Transactions (in IDR thousand Trillion) IDR Trillion)
" » Trillion) 48
\ 476, 481 o
@ . * 401 A
e, -
185,3Juta e,
Pengguna internet di Indonesia,
setara 66,5% dari populasi nasional 4075
Pengguna Layanan Keuangan secara Online 3_05:4 £
= == — 47 2145’22"04’QJ J
m Rp% w i b 11 10 31 1A
== ==] — 2018 2019 2020 2021 2022 2023 2024* 2018 2019 2020 2021 2022 2023 2024* 2018 2019 2020 2021 2022 26
29,1% Rp5.340,92triliun 48,90Juta
Pengguna mobile apps MNominal transaksi digital banking Cozgec:'l.rll::nesian Standaret:}mnm

(perbankan, asuransi, investasi)

e p——
Sumber: Laporan Perekonom

Sumber: We Are Social (Januari 2024), Bank Indonesia (2024), OJK (2024) adonesia, Bank Indonesia *) proyeksi Oleh OJK (2024)




* Ekonomi kerakyatan
dan financial

indusion
* KYC/AML-CFT
» Consumer Protection
* DataPrivacy
* Fair Competition
* National Interest

« Kerjasama
Inter nasional

SOURCE: Bank Indonesia (2024)



Digital Challenging (3/4)
FINANCIAL INCLUSION FACTORS

PERCENTAGE OF THE TOTAL POPULATION AGED 15+ THAT OWNS OR USES EACH PRODUCT OR SERVICE

ACCOUNT WITH A CREDIT CARD DEBIT CARD MOBILE MONEY ACCOUNT
FINANCIAL INSTITUTION OWNERSHIP OWNERSHIP (E.G. MPESA, GCASH)

FEMALE MALE FEMALE FEMALE MALE FEMALE
51.7% 49.3% 2.1% 36.5% 33.7% 9.9%

MADE A DIGITAL MADE A PURCHASE USING A MOBILE USED A MOBILE PHONE OR THE USED A MOBILE PHONE OR THE
PAYMENT (PAST YEAR) PHONE OR THE INTERNET (PAST YEAR) INTERNET TO SEND MONEY (PASTYEAR) INTERNET TO PAY BILLS (PAST YEAR)

FEMALE MALE FEMALE MALE FEMALE
29.0% 29.2% 21.5% 14.8%

SOURCE: We are Social (2024)

- — — — S — —



Digital Challenging (4/4)

PAYMENT METHODS USED FOR ECOMMERCE
PERCENTAGE OF ALL B2C ECOMMERCE TRANSACTIONS IN 2022 COMPLETED USING EACH TYPE OF PAYMENT METHOD

SHARE OF B2CECOMMERCE SHARE OF B2CECOMMERCE SHARE OF B2CECOMMERCE SHARE OF B2CECOMMERCE SHARE OF B2CECOMMERCE

TRANSACTION VOLUME TRANSACTION VOLUME TRANSACTION VOLUME TRANSACTION VOLUME TRANSACTION VOLUME
ATTRIBUTABLE TO DIGITAL ATTRIBUTABLE TO DEBIT ATTRIBUTABLE TO ATTRIBUTABLETO ATTRIBUTABLETO OTHER
AND MOBILE WALLETS AND CREDITCARDS BANK TRANSFERS CASH-ON-DELIVERY PAYMENT METHODS

(m)

-

ik

00D0 000D 0000 0000
@

39.0% 17.0% 27.0% 11.0% 6.0%

SOURCE: PPRO. NOTE: FIGURES REPRESENT SHARE OF THE TOTALNUMBER OF B2C ECOMMERCE TRANSACTIONS IN 2022,.W JUW‘/:"-/-/—’



ple of Digital Banking Applied (1/4)

Bank Mandiri: General Performance Highlights

Livin’ PerformanceHighlights

Livin' Trx Value & Frequency
= TN —o— Trx Freq Trailing 4-Quarters (Mn) —c= Trx Value Trailing 4-Quarters (Rp Tn)
7 Financial-, 3,643
i £ 3,459
mSuper App. 3261

YoY:28.0%

B @ a1 YoY:42.3%

BI FAST - llham

2,115

1,940

Tabungan & Deposito

Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24

Tabungan NOW IDR

Livin' Fee-Based Income
InRp Bn

Tabungan NOW IDR
@

2,174

YoY
>

Launched in Oct-21

Registered 2 6|\/| n

Users
As of Jun-24 A 35% YoY




Transaction Frequency Trailing 4-Quarters (In Mn) Transaction Value Trailing 4-Quarters (In Rp Tn)

m Transfer m Top Up & Purchase Payment m Transfer m Top Up & Purchase g Payment
QR Payment Others Financial Non-Financial QR Payment Others Financial
% to % to

Total ~ Q0Q Yoy Total QoQ YoY

3311 0w 787%  42.3% 3643 100w 531%  28.0%
3.069 3,459 126

A U ' 3,261 o> 55 3469  132%  76.7%
g 2,815 421 127%  931%  428% 3.063 g% 42 269 1520 @ 31.3%  252.4%

250 0 0
2,582 386 7 213 103w R 2 847 a o 737%  7.60%  36.9%
2326 346 3.38% 6.41% 29.4%

124 364 11.0%  31.9%  254.9% 2,649

2,115 326 112 276

1,940 e 97 210 70 286

149

8.63% 5.60% 29.6%

17.2% 5.62%

46.3% 4.03%

Dec-22 Mar-23 Jun-23 Sep-23  Dec-23  Mar-24 Jun-24 / De 23— ,



mple of Digital Banking Applied (3/4)

Bank BCA: Transaction volume reached 17 bn, rose 21% YoY

C2C B2C B2B
&P% No of Customers
@ Two powerful mobile uw 31.9 million
@ EDC Terminal, Point-of-Sales " (+6% YoY or ~2xin 5 yr)

Internet BusinessBanking

(POS) & Merchant Apps
0 “Banking as a Service”

\\\\\\\

Robust transaction
volume in 1H24

s
40} 17bitlion

(+21% YoY or 4x in 5 yr)

(One ClickPayment

®nekKlik

Mobile Banking
Transaction

@24/7

contact center

0 1,258

branches




Mobile & Internet Banking Mobile & Internet Banking
Trx Vol (bn) Trx Value (Rp tn)
BCAmobile myBCA
Since 2011 Since 2021
+2.7x +1.8x
+24% YoY [ LT +12% Yo¥
25.6 / 22,909 24,825 /
20.1 14.8 19,167 13,265
14.4 12.0 11,811

BAYAR & 155 L8N

2021 2022 2023 1H23 1H24 2021 2022 2023 1H23 1H24

Buka Rekening Baru ‘ , l

SR PR

Gantl Kode Akses

Mobile Banking & Internet
Banking Users (mn)

Flazz

+5% YoY
+1.5x 29.6 31.0
/3;.3

Popular mobile Newer apps with 20.8
apps for comprehensive
transactions features

1H24

1H23
Source:BCA Analyst Meeting 1H-24
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~" Digital Ecosystem (1/5)

Artificial intelligence
Use case: product
personalization and
operational efficiency

Big Data
Use case: business
intelligence, customer scoring

No-code and

low-code platforms
Use case: product
development

Cloud Computing
— — —» Use case: cost savings
and business agility

4—_

Source: McKinsey Use case: risk management *—==

4

£
£

r
s



Digital Banking: Different Types of Digital Banks

Challenger Bank Digital Bank Offshoot Banking-as-a-Service Digitized Hybrid Banks
("~ eee ) m 5 8
I e las p~ N
BEB 70" oo
— Provider of banking services
Independent startup Subsidiary or extension . L g ' Incumbent banks
. o . using an existing licensed N .
with banking license of an existing incumbent o migrating to a fully digital
bank’s regulated .
bank experience

infrastructure

&) Solarisbank “DBS

singté-+cro0 [0 @ Railsbank
0 v MOX Geermati  Copaiche #nab

uuuuuuuuuuuu WeLab Bank

Digital Ecosystem (2/5)

Banks must overcome major challenges to realize
the potential of Al

The four biggest barriers to achieving financial services
organizations' Al goals

Data matters:
privacy, sovereignty, and
location gaps

38%

Recruit and retain Al
experts and data scientists

32%

Lack of
budget

28%

Adequate data size for
model training and

accuracy

27%




Digital Ecosystem (3/5)

The Future of Competition: % of New Smart technologies increase efficiency in branch
Competitors Emerging offices

DIAN MONICA
New ecosyStem at bra nCh A Dashboard Monitoring @ Mobile Monitoring for

. i for Operations & Customer Experience
-~ p
I New & Emerging Competitors /7 Productivity

Non financial

Traditional competitors amazon g
=8
Emerging competitors B gx:::ags sa;;g:nt
Grawo S|
® i

) STAR Teller

l Financial transaction

4 : CS Digital
y, Change ATM card
! ATM STAR
Cash Recycling Machine (CRM) for
deposit and withdrawal

gojek

Low-tech Tech-heavy

QpAannA

".- Jeank Bri
[ XM BNI Ql okulaku oBianeh
s oA Branch reservation
mandirn ( J
&
Jago
Financial




Digital Ecosystem (4/5)

Gopay dan Ovo masih mendominasi digital payments RI

E-Commerce with the Largest Gross Transaction Value/GMV in Southeast

Asia (2023)
100 7 % of respondents who use the platform, n=651
o [ =
90 7
83 3 81;4 TikTok Shop - 16,3 Miliar
80 -
Tokopedi 16,3 Mil
Y 68,2 oo [ =+~
Bukalapak . 5.7 Miliar
60 -
Ellblll 1.9 Miliar
50 1
Arnazon | 400 Juta
40 _ ‘
Tika | 200 Juta
30 T 0 20 Miliar 40 Miliar 60 Miliar 80 Miliz
19,7 -
20 16,7 13,2
10,3 6

10 - 3

o T T T T T T

Gopay Ovo Dana Doku Jenius Paytren Sakuku Uang

» Gopay lebih kuat di segmen masyarakat menengah bawah, Ovo di segmen menengah-atas (didorong oleh kolaborasi Ovo dengan Grab dan Tokopedig
« Pemain lain harus berkompetisi dengan memberikan promo untuk konsumsi dan transfe

Sumber: Fintech Report 2020, Daily Social



Digital Ecosystem (5/5)

Digital tranéition mendorong perusahaan perbankan tradisional dan Big Tech untuk meluncurkan
digital banking arm

Timeline of Bank Launch

‘ an (oto Y, b
JQ%US by bti)]kf W \@ by PermataBank‘, W Y 'H'H' UOB
o b BDBS Ngals by D) 8CA 1y @& BCA

OCBCNISP

___________________________________________________

by 4 BANK BUKOPIN

BC., @ by () gojek

| bank neo commerce akulaku :
! Jago ,
1

Perusahaan teknologi mulai meluas
ke sektor bank digital

Catatan:
Aplikasi Bank Neo Commerce diluncurkan pada Maret 2021




Facin

In facing

World-Scale Challenges

enges with Agtlity and Adaptability

Imensional challenges, agility and adaptability are needed to continue to

grow competitively.
Indonesia’s Banking Challenges

Macroeconomic Regulatory Technology
Vulnerability Industry 4.0 Compliance Disruption
: < ol
4.0
ESG Increasing
Globalization Implementation N K Competition

&

Pan_demic & Geopolitics Tapping %
Environment Dynamic Unbankable
Issue
/ ——

Source: Kementerian BUMN —
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/#Fintech take over Banking Business
//
Fintech is starting to take over banking business in several countries one by one

MNO: Mobile Network Operators

Deposit
holder

issuer

Payment
service
orovider

Agent

network

manager

Channel
provider

Example Indonesia India Uganda Uganda Pakistan Indonesia P;
markets Nigeria Indonesia Kenya em rging m
Kenya ~__————Nigeria_ Tanzaniaa®




5 Critical Capabl 0 Accelerate Winning in Disruptive Market

Landscape
Customer
centric mindset
(Talent)
Scalable, Reliable & Open Innovation
secured Technology Ecosystem
(Resources) D|g|ta| as (Resources)
our DNA
Agile Data-driven
Governance Organization
(Culture) (Culture)

Source: Bank BRI //——/{/"/




The
Banking Stacks

/ User Interface

,9 Fraud

S

Regulatory

L)
~wiData
|

@Payments

{3 Core Systems

Dulu sulit dan mahal untuk mulai
mengembangkan produk digital,
apalagi layanan keuangan...

Source: Angela Strange, Andreessen Horowitz

As-a-Service
Banking Stacks

Borrow & Buy

f(a’ LexisNexis i : THOMSON REUTERS

4« Wi >
FDIC Ok @®mvwnwowmn 2\ S 2 Ecosystem

EQUIFAX E.e'x erian. ) : ' 100+ startups,
« =P fransUnion P fintechs, companies

AC H @ xendit £\ ayoconnect
Ol Thought Infosys 7 Bank-as-a-service
8% Machine [ISE.  FiFinacle ™ e

-
_

() solarisBank ¢ ocerive? .

A\ Azure aws Y Google Cloud

Namun tidak lagi dengan
berkembangnya berbagai layanan Source: LifeatSRER
IT Managed & Cloud Computing & =

platform API.

==

———————



Igital Banking Strategy (2/4)

Ba aybook Evolution: Offensive & Defensive Playbook in Banks

In the old retail model, customers use banking products & services directly. In digital era, customers are offered
options to consume services from e-Commerce, ride-hailing, travel sites and banking products becoming a basic services, no longer the
frontline of customers’ first contact. Banks need to embrace banking model of the future: Open Banking.

Old Retalil
Banks Model

Marginal
business

Creating a New Distribution
Channel for Bank

Basic
Financial
Service

Banca

assurance Fintech

Ride

Investment ] -~ _
utility Hailing e-Commerce

payment
e-Commerce Credit Fintech Fintech

Marketplace el Cards

Digital Travel

Personal Wallet Platform » «
loans
e-Commerce Personal

platform loans v

Source: Boston Consulting Group




Smart & Responsible

Menjangkau dan Memberikan Solusi pada
Segmen Paling Kompleks Dengan Big Data & Al

- -

-~ Z =~
7= ! @ \\\ Smart & Responsible Digital
L’ &~  Psychometric o S Banking Services
Q'Q Mobile Phone bill pay \9&
Q0 DATAINPUTS sarrons % G, Al for
%) = e PR O '%\ hyper-personalization J
’ e-commerce / = 0 [} — :
/ ’ \ 4[ Predictive behavior ]
/ \
Create Ne\{vJob Train the Existing Hire New Employees b : Enable ecosystem
Description Employees with New Skills ] I collaboration to offer
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Sumber: Wavetec https://www.wavetec.com/blog/banking/digital-transformation-tips-for-banks/#:~

8 Strategies for Successful Digital Transformation of the Banking Sector

. Building a digital culture: Leadership Commitment and Vision, Employee Training and Skills
Improvement, Collaboration and Cross-Functional Teams

. Improving customer experience: Omni-Channel Banking, Personalization and Targeted Marketing,
Streamlined Onboarding and Account Opening Processes

. Ticketless WhatsApp Queue System.

. Leveraging data and analytics: Data-Driven Decision Making, Predictive Analytics for Customer
Behavior and Risk Assessment, Fraud Detection and Prevention

. Revelaging emerging technologies: Ai-Powered Chatbots and Virtual Assistants, Robotic Process
Automation (RPA), Blockchain Technology for Secure Transactions.

. Strengthening Cybersecurity Measures: Multi-Factor Authentication and Biometrics, Continuous
Monitoring and Threat Detection, Data Encryption, and Secure Data Storage.

. Regulatory and compliance considerations: Privacy and Data Protection Regulations, Compliance
With Know Your Customer (KYC) and Anti-Money Laundering (AML) Requirements. _
. Change management and employee resistance: Communicating the Benefits of Digital /é-_

Transformation, Employee Involvement and Engagement in the Transformation Process. /
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https://www.wavetec.com/blog/banking/digital-transformation-tips-for-banks/#:~:text=Digital%20transformation%20in%20banking%20refers,and%20manages%20its%20internal%20processes

terima kasih ...
thankyou...

PEREANKAN DIGITAL:
MENUJU BANK 4.0

Perkembangan bisnis perbankan digital dan fintech saat ini sedang
menujuRevolusi 4.0, danini merupakan unavoidable en
el pertama setiap insan atau user mesti mene;
iperlukan dalam transaksi sehari-hari;
jalankan aplikasi
pentingan yang
em pembayaran
digital dan finte n tur, mengawasi,
dan melindungi o
Peran digitalis
oleh Bank Indc
Otoritas Jasa
berada pada payun,
berada pada Revoll jasa keuangan yang
ada dalam i : b h bertransformasi
menuju Re

s berada di bawah pay
an, kegiatan usaha

Buku ini membahas sistem pembayaran; apa dan bagaimana
perbankan digital saat ini dan di m. ng akan datang, utamanya
dalam menyo £ i rta bagaimana
masa depan menjadi Bank 4.0.
bagaimana perbankan di Indo
produk perbankan Sebagai pendalaman riil, akan diketengahkan
beberapa studi kas bankan digital, antara |ain bagzimana Bank

rya kekiniannya dengan mengembangkan
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