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1 Selasa, 13 Februari
2024

10:30 12:10 Selesai Mahasiswa mampu memahami
dan menjelaskan pentingnya
leadership - Nature ofLeadership
➢ PersonelStyledanLeadership ➢
Kepemimpinan era mendatang

- Nature ofLeadership ➢
PersonelStyledanLeadership ➢
Kepemimpinan era mendatang

(8 / 13) SPARTA  

2 Selasa, 20 Februari
2024

10:30 12:10 3.07 Selesai teorikepemimpin an (bagian
pertama)

Great ManApproach ▪ Effective Leader
▪ Leadership Characteristic ▪ Essential
Trait ▪ Ohio StateStudies ▪ Michigan
Studies ▪ Leadership Grid
AutocraticvsDemocraticLeadership

(9 / 13) SPARTA  

3 Selasa, 27 Februari
2024

10:30 12:10 3.07 Selesai teori kepemimpinan (bagian
kedua)

Task orientedleader ▪
Relationshiporiented leader ▪
Favorable Unfavorable leader ▪ 8
leaderssituational ▪ Low High
Readiness Level ▪ 4 LeadershipStyles
▪ Follower characteristic appropriate
leadership style

(11 / 13) SPARTA  

4 Selasa, 5 Maret
2024

10:30 12:10 3.07 Selesai teori kepemimpinan (bagian ketiga) 4 classifications of leader behavior ▪
Participative Leader ▪ 5 leader decision
style

(11 / 13) SPARTA  
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5 Senin, 18 Maret
2024

16:00 17:10 3.07 Selesai karakteristik individual (bagian
pertama)

Charismatic Visionary leadership ▪
Transformational vs Transactional
leadership ▪ Position Power ▪ Personal
Power ▪ Other source of power ▪
Interpersonal influence tactics ▪
Servant leadership ▪ Moral leadership

(13 / 13) SPARTA  

6 Selasa, 19 Maret
2024

10:30 12:10 3.07 Selesai karakteristik individual (bagian
kedua)

Personality traits ▪ Emotional
Intelligence ▪ AttitudeandBehavior ▪
Component ofAttitude ▪ High
PerformanceAttitude ▪ Conflicts
amongattitude

(10 / 13) SPARTA  

7 Selasa, 26 Maret
2024

10:30 12:10 3.07 Selesai karakteristik individual (bagian ke
tiga)

Perceptual Selectivity ▪ Perceptual
Distorsions ▪ Attributions ▪ Learning
Process ▪ Learning Styles ▪
TypeAandTypeBbehavior ▪ Causes of
work stress ▪ Innovative responses to
stress management

(11 / 13) SPARTA  

8 Rabu, 24 April 2024 13:30 15:10 SG4 Selesai UTS materi kuliah 1 sampai kuliah ke 7 (0 / 13) SPARTA  
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9 Selasa, 30 April 2024 10:30 12:10 3.07 Selesai pengelolaan komunikasi Communication channels ▪
Organizational communication ▪
Innovations in organizational .
communication

(7 / 13) SPARTA  

10 Selasa, 7 Mei 2024 10:30 12:10 3.07 Selesai pengelolaan perubahan dan
inovasi terkini

Innovation & changing workplace ▪
Changing Things ▪ Changing people
&culture ▪ Implementating change ▪
Making changestick

(10 / 13) SPARTA  

11 Selasa, 14 Mei 2024 10:30 12:10 3.07 Selesai pengelolaan perbedaan - Managing diversity ▪
Factorsshapingpersonalbias ▪
Diversity Initiatives and Programs ▪
New DiversityInitiatives

(8 / 13) SPARTA  

12 Selasa, 21 Mei 2024 10:30 12:10 3.07 Selesai memotivasi karyawan Concept ofMotivation ▪ Content
Perspective on Motivation ▪
ProcessPerspectiveon Motivation ▪
Job design for motivation ▪ The
Carrot&Stick Controversy ▪
Innovativeideasofmotivation

(10 / 13) SPARTA  
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13 Selasa, 28 Mei 2024 10:30 12:10 3.07 Selesai pembentukan tim yang
unggul

Type ofteams ▪ Innovative uses of
teams ▪ Team’s characteristics ▪
Team Processes ▪ Managing
TeamConflict ▪ Work
teameffectiveness

(8 / 13) SPARTA  

14 Selasa, 4 Juni 2024 10:30 12:10 3.07 Selesai diskusi kelompok diskuis kelompok (10 / 13) SPARTA  

15 Selasa, 11 Juni 2024 10:30 12:10 3.07 Selesai diskuis kelompok dn
prsentasi

diskusi kelompok dan prsentasi (9 / 13) SPARTA  

16 Selasa, 25 Juni 2024 13:30 15:10 SG4 Selesai UAS materi ujian kuliah ke 9 - kuliah 15 (0 / 13) SPARTA  

Jakarta, 25 Agustus 2024
Ketua Prodi MANAJEMEN

OSSI FERLI, ST., SE., MSM.
NIDN 0315028001
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