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1 Jumat, 29 18:30 | 20:10 Selesai [Overview leadership Mahasiswa mampu memahami dan 6/7) SPARTA
September 2023 management menjelaskan pentingnya leadership
- Nature ofLeadership >
PersonelStyledanLeadership >
Kepemimpinan era mendatang
2 Jumat, 6 Oktober 18:30 | 20:10 Selesai |Trait Theory, Behavior Mahasiswa mampu memahami dan 5/17) SPARTA
2023 Theory, Relationship Theory [menjelaskan teori kepemimpin an
(bagian pertama)
= Great ManApproach = Effective Leader
= Leadership Characteristic = Essential
Trait = Ohio StateStudies = Michigan
Studies = Leadership Grid *
AutocraticvsDemocraticLeadership
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3 Selasa, 10 Oktober | 19:00 [ 21:40 Selesai |Contingency Theory: Mahasiswa mampu memahami dan 717) SPARTA
2023 Fiedler's Models; Hersey & |menjelaskan teori kepemimpinan
Blanchard’s Situational (bagian kedua)

= Task orientedleader =
Relationshiporiented leader = Favorable
& Unfavorable leader = 8
leaderssituational = Low & High
Readiness Level = 4 LeadershipStyles =
Follower characteristic & appropriate
leadership style

4 Jumat, 13 Oktober 18:30 | 20:10 Selesai |Contingency Theory: Path — |Mahasiswa mampu memahami dan 717) SPARTA
2023 Goal Theory; Vrom — Jago’s |menjelaskan teori kepemimpinan
(bagian ketiga)

= 4 classifications of leader behavior =
Participative Leader = 5 leader decision

style
5 Jumat, 20 Oktober 18:30 | 20:10 Selesai |Charismatic & Mahasiswa mampu memahami dan 717) SPARTA
2023 Tranformational leadership; [menjelaskan karakteristik individual
Power & Influence; (bagian pertama)

Leadership as service . . . )
= Charismatic & Visionary leadership =

Transformational vs Transactional
leadership = Position Power = Personal
Power = Other source of power =
Interpersonal influence tactics = Servant
leadership = Moral leadership

6 Jumat, 27 Oktober 18:30 | 20:10 Selesai [Personality & Behavior; Mahasiswa mampu memahami dan 5/17) SPARTA
2023 Attitude menjelaskan karakteristik individual
(bagian kedua)

= Personality traits = Emotional
Intelligence = AttitudeandBehavior =
Component ofAttitude = High
PerformanceAttitude = Conflicts
amongattitude
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7 Jumat, 3 November | 18:30 [ 20:10
2023

Selesai

Perception; Learning; Stress
Management

Mahasiswa mampu memahami dan
menjelaskan karakteristik individual
(bagian ke tiga)

= Perceptual Selectivity = Perceptual
Distorsions = Attributions = Learning
Process = Learning Styles =
TypeAandTypeBbehavior = Causes of
work stress = Innovative responses to
stress management

717)

SPARTA

8 Jumat, 10 November | 19:00 [ 20:40
2023

Selesai

UJIAN TENGAH
SEMESTER

UJIAN TENGAH SEMESTER

Materi perkuliahan minggu 1 sampai 7

0/7)

SPARTA
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9 Jumat, 24 November | 18:30 | 20:10 Selesai |Managing communication Mahasiswa mampu memahami dan 6/7) SPARTA
2023 menjelaskan pengelolaan komunikasi
= Communication channels =
Organizational communication =
Innovations in organizational
communication
10 |Jumat, 1 Desember | 18:30 | 20:10 Selesai |Managing change and Mahasiswa mampu memahami dan 6/7) SPARTA
2023 innovation menjelaskan pengelolaan perubahan
dan inovasi terkini
= Innovation & changing workplace =
Changing Things = Changing people
&culture = Implementating change =
Making changestick
11 |Jumat, 8 Desember | 18:30  20:10 Selesai [Managing diversity Mahasiswa mampu memahami dan 6/7) SPARTA
2023 menjelaskan pengelolaan perbedaan
* Managing diversity =
Factorsshapingpersonalbias =
Diversity Initiatives and Programs =
New Diversitylnitiatives
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12

Senin, 18 Desember
2023

18:30

20:10

Selesai

Motivation employees

Mahasiswa mampu memahami dan
menjelaskan cara memotivasi
karyawan

= Type ofteams = Innovative uses of
teams = Team’s characteristics = Team
Processes = Managing TeamConflict =
Work teameffectiveness

717)

SPARTA

13

Jumat, 22 Desember
2023

18:30

20:10

Selesai

Leading Teams

Mahasiswa mampu memahami dan
menjelaskan pembentukan tim yang
unggul

= Type ofteams = Innovative uses of
teams = Team’s characteristics = Team
Processes » Managing TeamConflict =
Work teameffectiveness

717)

SPARTA

14

Jumat, 29 Desember
2023

18:30

20:10

Selesai

Presentasi Kelompok

Mahasiswa mampu menjelaskan
tugas yang sudah disiapkan secara
kelompok

Menjelaskantopik yangsudah dipilih
didepankelasdengancaradiundi

0/7)

SPARTA

15

Jumat, 5 Januari
2024

18:30

20:10

Selesai

Presentasi Kelompok

Mahasiswa mampu menjelaskan
tugas yang sudah disiapkan secara
kelompok

Menijelaskantopik yangsudah dipilih
didepankelasdengancaradiundi

717)

SPARTA

16

Jumat, 19 Januari
2024

19:00

20:40

Dimulai

717)

SPARTA
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